Podcasting Tools

·  iTunes to make  the MP3 from the CD
http://www.apple.com/itunes/download/
· Audacity to edit the file and attach the intro: http://sourceforge.net/project/showfiles.php?group_id=6235 

· FTPSurfer, a FTP client to do the download: http://www.whispertech.com/surfer/download.htm 
· WordPad or Notepad to edit the XML directory file. These come with Windows.
Podcasting Steps
1. Take audio cd provided by the sound team and use iTunes to import to your computer which will create a very large .mp3 file (7 minutes)

2. Open the .mp3 file in Audacity (3 minutes)

3. Convert from Stereo to mono (1 minute):
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a. Select Split Stereo Tracks from the drop down on the track window.

b. After splitting the tracks close one channel (left or right) of the audio by clicking the X in the upper left corner of its window.

c. From the drop down on the remaining track select mono.

4. Find the beginning of the sermon and place the cursor just a second or so before it by playing portions of the file.  With the playback stopped click edit – select from cursor to the beginning and then click scissors to cut; then find the end of the sermon and click edit – select from cursor to end and then cut (5 minutes).
5. Adjust the volume level of the file by selecting all of the file and then in the Effect menu choose Normalize. (2 minutes)

6. Open the appropriate intro file (Gary or Generic, depending on who delivered the sermon) in Audacity. The intro files are located in this subdirectory on the internet http://www.lacanadapc.org/audio/Intros/ (2 minutes)
7. Select all of the intro and copy it to the clipboard.
8. Place the cursor at the beginning of the sermon file and paste. You should have a brief (less than one second) silent section between the intro and the sermon.
9. Save as .mp3 the remaining audio of just the sermon with introduction and name it MM-DD-YY.mp3 (4 minutes)
a. Be sure your Audacity program is setup to save export MP3 files at a bit rate of 96. You select this from the Edit - Preferences, File Format page.  
10. Open new .mp3 (of just the sermon) in iTunes and set the properties as shown below (2 minutes)
[image: image2.png]@ 09-03-06 Sermon - Before the Fall’s Acts - Pastor Chuck Osburn

Summary [ fo | Optons | Lycs | Atwork|

=
050506 Somo - Bforsthe Fal's Acts - Pasor Gk Osbum ]
— =
[Postor Cruck Gabum ] e ]
= ——
[Le Canad Prsbytodan Church Semons 1 L[]
= s
[ ] e[
= =

[ ] [ ]
—_—

==

ST





11. Upload(FTP) the .mp3 file to http://www.lacanadapc.org/audio/ directory (15 minutes on a average broadband connection)
· username: Podcast@lacanadapc.org
· password: mp3upload

· ftp host address: 72.29.83.9

12. Retrieve the current sermons.xml from the website 

http://www.lacanadapc.org/audio/sermons.xml
and make updates as follows (10 minutes) 
· open for edit (use notepad, WordPad or any text editor of your choice)
· copy section between <item> and </item> for the prior weeks sermon and paste it back so there are two identical sections in a row

  <item>

  <title>09-03-06 Sermon - Before the Fall's Acts - Pastor Chuck Osburn</title> 

  <link>http://www.lacanadapc.org/audio/09-03-06.mp3</link> 

  <description>Before the Fall’s Acts - Mark 13</description> 

  <enclosure url="http://www.lacanadapc.org/audio/09-03-06.mp3" length="25212387" type="audio/mpeg" /> 

  <category>Podcasts</category> 

  <pubDate>Sun, 3 Sep 2006 12:00:00 PST</pubDate> 

  <guid>http://www.lacanadapc.org/audio/09-03-06.mp3</guid>
  </item>

· change the items highlighted above to enter info specific to the current weeks entry (items go from most recent down to oldest)
	
	the date of the sermon (which should match the name of the audio file created in step 4 above)

	
	Sermon title

	
	The date of the sermon in special standard format (must use 3 digits for month)

	
	the mp3 file size in number of bytes

	
	Scripture reference for the sermon

	
	Name of person who preached the sermon


13. Upload(FTP) sermons.xml to webserver – see step 6 above  (2 minutes)
14. Check the validity of the sermons.xml feed by going to http://www.feedvalidator.org/ and entering http://www.lacanadapc.org/audio/sermons.xml and clicking validate.  It should come back and say ‘Congratulations, This is a valid RSS feed.’  If not look at the errors, correct then re-upload and try again. (3 minutes)
15. Force an update of the Apple Podcast store by clicking here: https://phobos.apple.com/WebObjects/MZFinance.woa/wa/pingPodcast?feedURL=http://www.lacanadapc.org/audio/sermons.xml  (1 minute)
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